7

Keys to a Smooth
Web Desigh Agency Switch

1. Clarify Why You're
Switching, and What You
Want Next

Before you start looking for a new agency,

sit down and write out why you're leaving.
s it the missed deadlines? The lack of
results? Now think about what you want
from the next relationship. Do you need
someone who answers emails the same
day? Do you want a team that tracks your
numbers and tells you what's working?

Write that down too. When you're clear

about what failed and what you need, the
right custom web design company stands
out fast.

2. Organize Your
Website Assets

One of the most important steps you can

take before the switch is gathering all your

key assets and credentials. This includes:
hosting logins and cPanel credentials,
domain registrar access, admin-level
CMS credentials, and original image and
video assets. If your current agency

manages these, request a full export of

the data. You should always retain
ownership and control over your

digital assets.

3. Plan for Overlap

The worst thing you can do during a web

design agency switch is to go days
without anyone monitoring your site. If

something breaks during the handoff (like
your site crashing or checkout forms
failing), you need someone who can fix it
fast. Make sure your new agency is

ready to step in before you cut ties with

the old one.

4. Communicate the
Change to Internal
Stakeholders

If your website is a key part of your

business operations, make sure your

internal team knows about the agency
switch. The transition affects sales,
customer service, and anyone who uses
the site to do their job. Tell your team
early. This way, nobody gets surprised

when logins change or when they need to

approve new page layouts.

5. Don’'t Expect Miracles
Overnight

After switching agencies, it's normal to
expect your site to improve quickly.
However, don't expect everything to
change overnight, as good work takes
time to plan and execute. While you do
need to be patient with timelines, you also
need to demand transparency. A good
web design agency will explain what
they're doing, share their timeline, and

keep you updated on progress. You won't
have to chase them down for details.

6. Think Beyond the
Redesign

While you may want a website that looks

better, think beyond just aesthetics. A

redesign won't help if the new site doesn't
bbring in more customers or increase sales.
When you talk to your new agency, ask
them about more than colors and layouts.
Ask how they'll make your site work better

for your business.

7. Start Your Transition
Today

You don't need to stay stuck with an

agency that isn't working. Search for a
‘web design agency near me" on Google
and see what options are available in your
area. Reach out to a few agencies and ask
how they handle transitions from other
providers. If you're ready to work with a

team that treats your transition seriously,

reach out today.
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